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Neoadjuvant systemic therapy is frequently recommended for patients with both advanced and early breast 

cancers. Surgical decision making can be different for patients receiving neoadjuvant therapy. There are 

considerations around decisions for breast conservation versus mastectomy and axillary management that are 

impacted by receipt of and response to neoadjuvant therapy. We will discuss these complex issues, evidence for 

current management, and future directions.  


